
PREDICTIVE INDEX 
MANAGEMENT WORKSHOP™

PUTTING THE PREDICTIVE INDEX
®

TO WORK TO 
IMPROVE YOUR BOTTOM LINE.



A SOLID FOUNDATION FOR 
SUCCESS WITH THE 

PREDICTIVE INDEX PROCESS.

The Predictive Index (PI®) process is a powerful combination of edu-

cation, consulting and assessment.  It offers a new understanding of

what makes people work, and helps you learn how to motivate them to

work better. It helps you hire and retain talented people who are crucial

to the success of your company. And it helps you build new leaders at

every level of the organization.

And it all starts with the PI Management Workshop.

I felt like I was learning a whole new language.  I felt like I was 
understanding things that I should have understood my entire business
career, but nobody had ever explained them to me. It was a revelation.

Mark Ain, CEO 
Kronos

I was aghast at the thought of being out of the office for several days, but the time
was truly well spent. I could immediately map PI back to pressing issues we faced in the
organization and make decisions based on objective, behavioral criteria. And that objec-
tivity has brought a whole new level of confidence to my decision making. I’m completely
enamored with the Predictive Index.

Lisa Daigle, President
DataSys Corporation“

“

How did I ever function in HR for 15
years without this awesome tool for com-
munication, reducing turnover and
increasing morale? 

Kelly Fisher, HR Manager
IKEA
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You’ll gain valuable insight into your people–and
your business.

In the customized, highly interactive workshop setting,

experienced consultants will introduce you and your

leadership team to the Predictive Index process. You’ll

quickly "learn the language" of PI and become skilled at

working with all its elements. Most importantly, you’ll gain

valuable insight into the many ways you can use PI’s

proven, proprietary process to motivate, lead and enable

your people to achieve your company’s goals. 

The PI Management Workshop is not just a one-time event,

but the beginning of a new process of more effective

management, one that will have an immediate and profound

impact on virtually every aspect of your business. It will

equip you and your management team to make more

effective people decisions that result in a more productive

workplace and a more profitable bottom line. 

The workshop covers a wide range of leadership and work

performance topics focused on enhancing your abilities in a

number of key areas:

"People-Smart" management for 
improved bottom-line performance

Learn about your own management and leadership style

and understand how it impacts your entire organization.

Develop, manage and motivate each person individually

by recognizing their distinctive motivations.

Improve teamwork and enhance productivity at all levels

by gaining a deeper understanding of each person’s

decision-making, communication and delegation style.

Increase sales by putting the right people in key sales

positions.

Recruiting and hiring the people 
who will grow your business

Make the right hire, the first time, and avoid costly

turnover by using behavioral criteria to objectively and

accurately assess the potential of job candidates.

Building leaders throughout the company
Advance the leadership skills of your senior managers.

More effectively identify the fits and gaps between

employees and their next position, and create a unique

development plan to help them get there.

Industry is making changes from a less
command-and-control type leadership to an
influence and facilitating style, and I believe
the Predictive Index is a very valuable tool in
learning how to execute that.

Paul Kreider, Director of Human Resources
Hershey Foods Corporation

If you can get your management team to work more effectively and
communicate better, then you are heads up over your competition and I
think that is what the Predictive Index can do.

John Long, CEO
United States Equestrian Federation

Since the Predictive Index has been used worldwide…managers and key staff have been recruited, pro-
moted and transferred with a remarkable precision of predicting not only one person’s skills, but the ideal and
optimal combination of individuals to form dynamic teams. And the system has proven as accurate and valuable
in the USA, Europe, Asia, Africa or Latin America.

Bertil Hagman, Executive Chairman
SinterCast AB (Publ)
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Would you like to make the most of your most valuable resource–and

improve your performance, productivity and profitability? We’d like to help.

For more information about the Predictive Index Management Workshop, or

any of the other services we offer, please call or visit us on the Web, and

we’ll put you in touch with one of our experienced PI consultants.

Who should attend?
This workshop is designed for your company’s leadership

team–the people charged with strategic management,

human resource management and bottom-line profitability.

Usually, client companies train their senior executives first,

followed by other key managers with day-to-day responsibility

for the development and productivity of the people in their

departments or groups.

One of the best investments you can make in your business.
The PI Management Workshop requires a commitment of

your time and energy, and we know that time is a precious

commodity, especially for busy managers. We’re confident

you’ll find the workshop to be the most productive, most

effective learning experience of your business career.

In every workshop we customize the discussion to focus on

the issues most important to your organization. Every bit of

the training is applicable to real-world problems, and every

participant completes the course with all the tools necessary

to achieve immediate, sustainable results.

PI Worldwide is an international management consulting organization that helps
companies be more successful by focusing on their most important asset–their people.

PI Worldwide is a division of Praendex Incorporated. © 2004 Praendex Incorporated.
Predictive Index® in its entirety, and all of its component parts, make up a copyrighted pro-
prietary system published by Praendex Incorporated. All rights reserved. 

PI Worldwide Corporate Headquarters    Wellesley Hills, MA    www.PIworldwide.com
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People Smart. Results Driven.®


